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80 % of 720 million mountain people (12 % of 
world population) live below poverty line

270 million, mostly rural, lack food security

78% is not suitable for growing crops

Mountains have significant potential: e.g
- provide freshwater to half of the world’s 
population 
- provide a wide range of other goods and 
services

Did you know?



World Society Commitment:
The Millennium Development Goals

MDG 1. Eradicate extreme poverty and hunger
- Reduce by half the proportion of people living on less than a  
dollar a day and of people who suffer from hunger

MDG 7. Ensure environmental sustainability
- Integrate the principles of sustainable development into 
country policies and programme

MDG 8. Creating a global partnership for development



International developments affect 
agriculture more than ever

Mountain regions face similar obstacles but 
offer also potentials

The need for sustainability is acute in 
mountain regions, encompassing economic, 
social and environmental aspects

Challenges For Mountain Agriculture



Organized in close cooperation with FAO

Adopted by consensus the Adelboden 
Declaration on SARD Mountains

Established an “Adelboden Group” on SARD 
in mountains

The Adelboden Conference

International Conference on Sustainable Agriculture and
Rural Development - June,  2002 in Adelboden, Switzerland



Governments or regional groups all over 
the world
Civil society: Euromontana, Major Groups of
farmers, NGO‘s, women, workers and trade 
unions, PASOLAC, Plan Bleu,...
International organizations: CIHEAM, CIP, 
FAO, ICARDA, ICIMOD, IFAD, ILO, UNEP, ... 
Other partners: Mountain Forum, Mountain 

Partnership, Carpathian Convention...

The Adelboden Group

Specificity: a global multistakeholder group



A  Framework for Future Major Issues

Improve policies
- Response to the specific needs of mountain regions
- Coherence among all types of policies

Improve institutions
- Decentralisation
- Participatory process
- Community-driven approaches

Promote participation of private sector



A platform for discussion of policies and policy 
instruments

Exchange of experience 

Preparation of initiatives

Means of Actions

A major example: contribution to formulation
and implementation of FAO SARD-M Project



Communication is an essential feature of the 
“Adelboden process”

Journalists have a major responsibility to:
- raise awareness on SARD and Mountains 
- contribute to the dissemination of 
Adelboden Group and SARD-M Project outputs

Communication

We rely on you to reach out all groups of 
society!



The SARD-M Project

Ms Dominique Legros
Project Coordinator
FAO, Sustainable Development Department



200 participants from 57 countries

A Call for New Policy Packages

The Adelboden Conference



SARD-M Conference
Adelboden, June 2002

1st Adelboden Group Meeting
Rome, Sept.2003

Multi-stakeholder brainstorming
Rome, June 2003

Multi-stakeholder & Participatory Process

2nd Adelboden Group Meeting
Rome, Oct. 2004

First Steering Committee Meeting
Rome, Feb. 2005

WSSD
IYM

1st Adelboden Group Bureau Meeting
Rome, Dec. 2005



Strengthening mountain populations’

livelihoods with improved policies for 

sustainable agriculture and rural 

development

The Project Adresses Policy Issues
and Bolsters Institutions

Making SARD Operational



Analysis of existing mountain relevant 
policies - P1
- assessment of the strengths and weaknesses of 
relevant existing mountain policies for SARD

Strengthening of local institutions - P2
- capacity building and governance

Analysis of mountain externalities - P3
- comparative analysis of positive & negative mountain 
externalities

Three Interlinked Priorities



A Network of Regional Focal Points

- PASOLAC in Central America -
Carlos Perez 
- CIHEAM-IAM Bari in 
collaboration with Plan Bleu in the 
Mediterranean Basin - Lamberto
Lamberti
- EUROMONTANA in Europe -
Kristiina Urpalainen
- ICIMOD in Hindu Kush
Himalaya - Pema Gyamtsho
- GMF/CIP in collaboration with
CONDESAN in South America -
Peter Trutmann



An integrated cross sectoral vision

Building on existing structures, networks, 
projects and programmes

A multi-stakeholder approach

A participatory process 

Action-oriented

Practical outputs

Project Specificities



P1. Analysis of Existing Policies
On-going Activities

Collection of policy-related documentation, 
design and development of a database

Country assessments in 5 regions, including 
institutional aspects

Workshops at regional level
- Carpathian region (24 – 26 October) and Central America 
(November)

Case study at the national level
- PNTD approach in Peru (Huancavelica) with CEPES



On-going Country Assessments



Country Assessment in Central America

Step 1

Step 2

Step 3

Step 4 Regional workshop
(10 countries, 2 days)

Survey in 
Costa Rica

Survey in 
Nicaragua

M.S. national 
workshop

M.S. national 
workshop

M.S. territorial
workshop

M.S. territorial
workshop

Literature reviews 
Key informants

Literature reviews 
Key informants



P3. Analysis of Mountain Externalities
On-going Activities

EUROMONTANA’s Seminar on positive 
externalities (Scotland, 10 – 11 November)

Roles of Agriculture Project (FAO/ESAC) in 
Morocco on environmental services

PASOLAC national and regional seminars in 
Central America (limited review)



Communication and Networking

Communication
- produce, disseminate information; run two-
way website

Coordination and Networking
- maintenance of data base on organisations
- identification and research of new partners



Information Sheets on Activities



www.fao/sard/sard-m



It promotes dialogue among countries for sustainable 
development policies in mountains

It supports agriculture and rural livelihoods with new 
opportunities, building on potential

It strengthens capacities, policies and institutions for 
sustainability

It serves marginalized and food insecure populations

It preserves ecosystems and strategic resources, e.g. 
water

… Why should you support this project ?



sard-m@fao.org www.fao.org/sard/sard-m


